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Introduction
Let the company name be XYZ Technological Company Ltd. In developing a cultural-effective organization, the firm should absorb the workforce from varying cultures and abilities so that they can come together to work and achieve a common specific target. Having a preference for a particular culture for the organization will have devastating effects on the leadership qualities as well as the growth of the organization. The characteristics of employees that I would like to be working in my organizations should be;
The flexibility of the employees concerning cultural diversification. All the employees in my organization must value cultural diversification, which enables them to get along and understand one another. This is vital as one must respect and accept each other cultural values and principles in order to maximumly utilize their potential in work. Therefore, it is mandatory for all employees to respects cultural diversification. 
Secondly is adherence to the norms and regulations of the organization to foster the well-being of the employees. Therefore, the employees should not hold any grudge with their fellow employees based on cultural differences. Thirdly, are the employees should competitive as well as being hard working. Besides, all employees should cultivate each other's potential in order to accomplish the set goals and objectives. This will foster healthy competition and harmony within the organization. Participating in different cultural programs enhances the relationship of the employees.
Another characteristic that my employees should have is creativity. Every organization needs problem solvers as things do not always occur as planned; thus, having creative personnel is essential in ensuring continuity when there is an occurrence of unexpected. Creative thinkers are usually able to innovate unique solutions, thus offering insight to the rest of the employees (Beswick, Bishop & Geraghty, 2015). It is also essential that all the employees are team players. This is important since the cultural backgrounds of the employees are varying; thus, working in groups and having positive interactions among the peers is of significance to the organization.
Leadership Qualities
The primary leadership quality that I would be looking in the employees is an excellent communicator. Unless the leader communicates the vision of my organization to the respective team and gives them an effective strategy on how to achieve the set goals, then it will be in vain to get the results I want. A good leader has to be an excellent communicator (Chauhan, 2016). Words can inspire multitudes, making them do incredible accomplishments; thus, effective communication will result in better achievements. Being in a multicultural organization, then having excellent communication skills is paramount to the growth of the organization.
The second quality that I will be looking for is an influence. It is important to note that respect is not an automatic aspect to the leaders; thus, it has to be cultivated. Leadership and influence cannot be interchanged and respect is usually earned not given. Thus, the leader must clearly state their objective, connects with the diverse culturally background people, appreciate and give credit when it is due, build real and lasting relations among the employees, have self-awareness on the potentials of each particular employee and be able to nurture them to achieve a common goal (Chauhan, 2016).
There are varying numerous leadership qualities that are a necessity to an organization, but it is vital to check the employees' background and their previous experience. An employee needs to have a good reputation from their former organization. Culture has the power to shape an individual as the existing background culture will have an impact on the employee's personality. Having a good reputation and a positive culture is vital to the success of the organization. My organization culture is adhocracy culture when there exists a dynamic and innovative environment, and the employers are willing and ready to take risks as their leaders are inspirational innovators ready to take risks as well as challenge assumptions. (Vveinhardt, 2018)
How to foster organizational innovation and creativity
Culture plays a crucial role in an employee's life and personality. My organization will follow the adhocracy culture and ensure that goals and objectives are achieved through innovation and creativity. This will be done by asking for ideologies from the employees. This will be done by creating an internal system that prompts the employees to prepare pitches for new products and projects regularly. Moreover, the provision of incentives to the best pitches will foster healthy competition. The employee or employees to give the best pitch will then be assisted in moving it from conception to implementation (Beswick, Bishop & Geraghty, 2015). 
Secondly is having newer and efficient technology. Slow and inefficient technology will consume the work time of the employees, thus exhausting and frustrating their efforts. Utilizing an outdated technology will slow innovation among the employees; thus, the organization should embrace new and efficient technology in order to give the employees time and energy to create new things. Finally,, is creating an innovation team. Crafting a team of employees with the freedom to devote their resources and time to innovate and come up with unique solutions and projects for the organization will realize the achievement of innovation at an accelerated phase.
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